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What is the Women in Finance Charter?
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This is a commitment by HM Treasury and signatory firms to work together 
to build a fairer and more balanced industry. Firms that sign up to this Charter 
are pledging to be the best businesses in the sector when it comes to gender 
equality. The Charter reflects the government’s aspiration to see gender 
balance at all levels across financial services firms. A balanced workforce is 
good for business – it is good for customers, for profitability and workplace 
culture, and is increasingly attractive for investors. 

The Charter commits firms to supporting the progression of women into 
senior roles in the financial services sector by focusing on the executive 
pipeline and the mid-tier level. However, it also recognises the diversity 
of the sector and that firms will have different starting points – each firm 
should therefore set its own targets and implement the right strategy for their 
organisation. Firms who sign up are required to publicly report on how well 
they’re progressing in their delivery against these internal targets to support 
the transparency and accountability needed to drive change.



The Charter commitment 

A pledge for gender balance across financial services

We recently signed the Women in Finance Charter which internally  
and externally demonstrates our strong commitment to gender diversity  
in our workforce.

What the Women in Finance Charter requires

•  The name, job title and email address of the member of our Simply Business 
Management Team (SBMT) executive who is responsible and accountable 
for gender diversity and inclusion. For us, this is Jason Stockwood, CEO.

•  Details of our company’s internal targets for gender diversity in senior 
management. This should include any information related to our targets  
that we don’t plan to make public. 

•  The URL for a webpage that sets out our gender diversity targets alongside 
some explanation for these targets.
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Our statement 

A pledge for gender balance across financial services

At Simply Business, gender equality is an integral part of our culture and 
our business strategy. We know that having a diverse workforce creates  
a more fulfilling and engaging working environment, allows us to relate to our 
customers more effectively, and makes us more successful as an organisation. 
We actively embrace this by reflecting different perspectives, thinking and 
values in everything we do.

We are proud to have signed up to the HM Treasury’s Women in Finance 
Charter and are fully committed to creating a more balanced and fair industry. 
As a growing international business our senior management has welcomed 
taking accountability for gender diversity. We will work together to agree a set 
of commitments that will challenge us to continuously strive for diversity and 
actively introduce initiatives that will enhance awareness.
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Our commitment 

A pledge for gender balance across financial services

The Financial Services industry, and particularly the insurance sector,  
has a poor track record of ensuring gender diversity – we’re changing  
that. Gender equality is an integral part of our culture and business strategy.  
It’s time we put it in writing. 

As part of our commitment to the Charter we will publish the below key 
measures of success every year. This will show how we are driving  
this positive change. 

Measures of success

•  Currently, 36% of our management team members are women.  
We will maintain or improve this by 2020

•  We will share our plans to positively influence a more diverse Company 
Board with a fairer representation of women

•  When hiring into our management team, we will interview an equal  
number of men and women and have a fair representation of women  
on interview panels

•  During 2017 we will put in place succession plans for all of SBMT to 
ensure we have 50/50 men and women ready to succeed management 
roles by 2020

•  If we slip below having 30% women on our management team, our 
Executive Directors will have their bonuses docked
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Creating a more diverse workforce 

A pledge for gender balance across financial services

On this page are some of the ways we encourage diversity  in the workplace.  
They not only support our commitment to the Women in Finance Charter  
but also our overall commitment to having a diverse team across all levels  
at Simply Business. 

Putting this into practice, we will encourage applicants to join us from more 
diverse backgrounds, making sure we adapt our culture to accommodate 
differences in gender, age, ethnicity, religion/belief, sexual orientation, 
nationality, disability and family circumstance.

New talent pools

To support diversifying our workforce we will create new talent pools, 
partnering with charities and not-for-profit organisations to help us create  
this diverse pool. Here are some of the ways we plan to do this in 2017:

Business Disability Forum 

We are active members of the Business Disability Forum, a not-for-profit 
member organisation that makes it easier and more rewarding to do business  
with and employ disabled people. 

Whizz-Kidz work placement 

In 2017 we are running a work placement programme with Whizz-Kidz, 
a charity we have fundraised for since 2015. They provide disabled children 
with essential wheelchairs and other mobility equipment they need to lead 
fun and active childhoods. The objective of the work placement is to give 
disabled young people an opportunity to experience a working day, build 
their confidence and raise awareness of disabilities in the workplace. 

Unlocking potential 

Having already actively mentored a number of prisoners at Onley Prison,  
we’re continuing to build a strong relationship. This includes exploring 
opportunities to provide employment for prisoners who are keen to  
return to work and have successfully completed the prison’s  
return-to-work programme.
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Creating a more diverse workforce 

A pledge for gender balance across financial services

Breaking Barriers 

Breaking Barriers helps refugees to find meaningful employment that fits 
with their skills, experience and qualifications. The charity provides ongoing 
assistance in the workplace to help them successfully integrate with local 
communities. In 2017 we will be partnering with Breaking Barriers to work towards 
providing employment opportunities for refugees at Simply Business and to 
raise awareness of the diverse skills available through this alternative channel.

Employee life cycle

Attracting a diverse workforce doesn’t stop once someone joins Simply 
Business. We will activity encourage diverse teams through internal hiring  
and organisational design, educating our people managers on the  
value of a different perspective when hiring.

Assessing talent 

As part of signing the Charter, we are committing to presenting a 50/50 
balanced slate at interview for senior hires, ensuring women are fairly 
represented when interviewing for SBMT and SBMT executive level  
opportunities. We will also ensure our interview panel has a fair  
representation of women for all senior posts. 

Building networks 

To enhance the personal development of women and to provide them with 
a secure way to share, learn and communicate we will be creating a Simply 
Business Women’s Network. The network will provide a variety of opportunities 
to build confidence through mentoring, coaching, collaborative working, 
learning and development and access to external sources and support. 

Unconscious bias 

No matter how unbiased we think we are, we may have subconscious 
negative opinions about people who are outside our own group. But the 
more exposed we are to other groups of people, the less likely we are to  
feel prejudice against them.

We will offer unconscious bias training across our business to explore why  
we make these subconscious assumptions and how we can avoid them.
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Building a flexible and safe environment 

A pledge for gender balance across financial services

We operate flexible ways of working which provide a family-friendly environment. 
We celebrate the diverse backgrounds and personal circumstances of all of our 
teams and, wherever possible, we respond positively to requests to work 
flexibly, both formally and informally and for short or longer time periods.

Distributed working

We want to be able to operate from anywhere at any time and not be constrained 
by a desk in an office. Distributed working means working away from the office 
and/or working remotely as part of a team, whilst remaining focused on the results 
of work rather than the location in which it is delivered. We firmly believe that 
people do great work from any location and unless a particular role, team or 
project demands otherwise. We feel strongly that people should vary their working 
environment to stimulate creativity, allow flexibility, enhance or just balance their 
lifestyle and increase productivity.

Flexible working

Everyone at Simply Business is encouraged to have a healthy “life balance” which 
includes a flexible working arrangement that is right for each individual. We 
want life balance to be more than merely aspirational, it has to be a reality in 
order for people to deliver their best and for Simply Business to truly be a great 
place to work.

Equal access to fulfill career aspirations and potential 

We strive to create a supportive environment for career development that 
rewards merit regardless of who you are. We want to ensure all opportunities 
are transparent to our people and empower them to progress and learn.

Being safe in the workplace 

Workplace sexual harassment is an unfortunate reality for many women — one 
in 10 UK women have reported being sexually harassed at work. We actively 
foster a working environment where sexual harassment isn’t tolerated, but 
should the worst happen, our female employees know they will be supported. 
We have a comprehensive sexual harassment policy which our employees 
can easily access on our company intranet.

Women in Finance

Page 9



How we pay 

Reducing the gender pay gap

We’re working to combat the gender pay gap, and ultimately remove it entirely. 
Our approach includes understanding and eliminating discrimination 
and unconscious bias, making sure we understand and value the roles 
predominantly taken on by women, addressing the dominance of men  
in the most senior and therefore best-paid positions and supporting equal caring 
responsibilities.

At Simply Business, the gender pay gap is significantly better than our industry 
sector and national averages, but it isn’t good enough for us, and we’re actively 
working to reduce this gap.
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